HELP REBUILD THE GAZA
HEALTHCARE SYSTEM

HELP IN A TIME OF




ABOUT US o
1 Registered Irish charity

d We deliver essential medical m N E 4

Infrastructure, equipment, medicines & HUMANITY

supplies to conflict zones

 Social entrepreneur model

 Expert volunteers

d No overheads

1 Every € donated gets to end recipient
— Nno waste

One4Humanity Introduction



https://www.youtube.com/watch?v=YlUojJtAurg&t=3s

Shane Leahy

Group CEO Oxygen8
EOY Finalist 2012
Founded One4Humanity in 2023

OUR TEAM

Ross Kelly

Climate Tech Investor
EOY Finalist 2015
One4Humanity Director of Gaza Response
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HUMANITY



OUR TEAM e

Gerard Bury

Emeritus Professor General Practice
Director UCD Centre for Emergency
Medical Science

Chair UCD Ukraine Trauma Project
Oned4Humanity Medical Advisor

Chris Fitzpatrick

Clinical Professor (Obstetrics & Gynaecology)
Vice-Chair UCD Ukraine Trauma Project
Oned4Humanity Medical Advisor



OUR UKRAINE RESPONSE
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WHAT WE HAVE ACHIEVED IN UKRAINE e

Heart to Hearta

INTERNATIONAL

Worked with multiple partners.

Established warehouse & distribution
network. Delivered 16 hospital units &
$80 million plus of Medical Aid donated
by Heart to Heart International; ongoing.

Support for community-based
services for children with special
needs/disablilities in Odesa (Key
to the Future Project) & to UCD
Ukraine Trauma Project; ongoing.
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MEDICAL UNITS IN UKRAINE
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IN CRISIS
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Malnutrition Medical evacuation
358 Patients admitted due to severe 'Y+ 5,244 patients”
X acute malnutrition with ® J (34% of 15,600 requested cases)
= complications m“ have been evacuated since October
Source: Ministry of Health
Long term conditions
& >2,000 People diagnosed ° 51,500 Patients in >60,000 people with
O\ with cancer each year, Q\/E need of kidney dialysis O raised blood glucose*
including 122 children to maintain lifes
e 45.000 Patients livin >650,000 People ca 1485,000 People
# e e ‘@ with raised blood with mental health
A disease pressure” disorders*
§ Source: Ministry of Health * Source: STEPS Survey 2022

Reproductive, Maternal, Newborn and Child Health

~50,000 @® ~5,500women are due to — ;
Women are @ give birth within the next i i llequl_res/ desarean section
pregnant month including eliveries / day

World Health Organisation Situation Report, Nov 20. 2024



GAZA: CHILDREN i

"Children — you cannot tell anymore if they

Children killed in conflicts are shivering from the cold or from the fear
of drones and bombs around.”

+12,300
s - Louise Watridge, UNWRA Emergency Officer
2022
“Gaza has the highest number of child
2021 amputees per capita in the world —
many losing limbs & undergoing
2020 surgeries without even anesthesia.

WHO estimates that one in four people
injured during the war sustained life-
changing injuries & will need
rehabilitation services, including care for
amputations & spinal cords injuries.”

The world Gaza . o
(reported) Phillipe Lanzarini, UN

Sources: United Nations and Ministry of Health in Gaza
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GAZA:
DISPLACEMENT

. [i'i_f?'l According to the UN, at least
¥ 1.9 million people — or about 90
| per cent of the population —
," | across the Gaza Strip are
] displaced. Many have been

displaced repeatedly, some 10
times or more

. ~§]
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S Beit Lahia, 24" November, 2024



GAZA: THE AID SITUATION S

Average number of aid trucks entering Gaza fell to 50 in Nov 2024

Daily truckloads of received aid in Gaza

600
Kerem Shalom crossing
pre-war average, 2023
400
Sep 2024 daily
average: 101
200 Nov 2024

average: 50

1Nov 2023 1Jan2024 1Mar2024 1May2024 1Jul2024 1Sep 2024 1Nov2024

The Guardian




GAZA RESPONSE




OUR PLAN FOR GAZA e

d Fundraise

[ Source
 Procure

1 Ship to Region

International

Medical Corps

d Import into Gaza
 Incorporate donations
d Provide healthcare

J Reporting




u Crossing Points
Al Zawaida Field Hospital

Al Mawasi 42-bed capacity
. . 1 maternity dept.
humanitarian zone

Deir al Balah Field Hospital
250-bed capacity
30Ts
1 maternity dept.
9-bed neonatal ICU

7-bed adult ICU \

Al Mawasi Field Hospital
Second field hospital site
Moved to Deir al Balah
in June 2024

3 Kissufim

Mirage Field Hospital
First field hospital site
Moved to Al Mawasi

Abasan
al-Kabera

INTERNATIONAL  MNE4
MEDICAL CORPS

FIELD HOSPITALS IN
GAZA

4 Funded by USAID

U Considerable logistical
experience bringing medical aid
into Gaza

O Fully compliant with all
statutory regulations re
Importation

O Employ circa 1,000 Palestinian
healthcare workers

L Act as main referral centres
O Work closely with WHO
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el Achievements since January 2024 I

PROVIDING
HUMANITARIAN AID IN

Provided 210,275 consultations

Performed 7,052 surgeries, including major and moderate
surgeries, and minor procedures

Facilitated 2,591 births, including 588 caesarean sections
Reached 13,233 people with MHPSS

Screened 70,767 children under the age of 5—identifying and
treating cases of moderate acute malnutrition (MAM) and
severe acute malnutrition (SAM)

Provided 40,618 people with gender-based violence
prevention and response services

Supported 21,969 children with psychological first aid (PFA),
individual counseling and unstructured activities, including
drawing, singing and dancing, and games—enabling children
to explore their emotions in a child-friendly space

Provided access to safe drinking water to 199,670 people and is
producing more than 37,500 liters of clean water per day

Procured 184 tons of medicines, medical equipment and supplies

YAll numbers as of September 30, 2024




O4H’S GAZA RESPONSE TO DATE i

d November 23 - June 24: Due diligence re logistics & |

potential partners

d July 24: International Medical Corps (IMC) identified
as ideal partner for aid delivery One4Humanity Visits Hospitainer

d August 24: Fundraising commenced for first surgical
unit. Target of €235k met within weeks — funded by
Irish business community

 September 24: First surgical unit shipped to Gaza One4Humanity on Ireland AM



https://www.youtube.com/watch?v=lXTgEVymGJk&t=16s
https://www.youtube.com/watch?v=Ceci4OlIaBU&t=12s

O4H’S GAZA RESPONSE TO DATE i

 October 24: Funds for second surgical (€300,00)
donated by Irish medical institution; other Irish
medical institutions agree to donations.

L November 24: First surgical unit arrives in Deir al
Balah IMC Field Hospital, Gaza

d December 24: Orders placed for first consignment of
essential medicines for IMC Field Hospitals

 December 24: One4Humanity & International
Medical Corps agree partnership plan for 2025

First Suragical Unit Arriving in Gaza



https://www.youtube.com/shorts/s0aNyBgIcR0

O4H’S PLAN FOR 2025 WITH [i'a et fUNE4

O Expand capacity of IMC’s existing field hospitals
O Deliver essential medicines, equipment, and supplies

O Support additional services
» Initially 3 additional hospital units (surgical, maternity, laboratory) to
support partly destroyed hospitals (starting with the European
Hospital, Khan Younis)
*» more hospital units may be required
«» mobility/flexibility of units facilitates redeployment/redesignation
*» Infrastructural & medicines/kit funding may be need to be
Interchangeable
 Support medical training & research in association with academic
partners
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THANK YOU FOR YOUR
SUPPORT

Q&A



CONTACT DETAILS

Ross Kelly

ross.kelly@one4humanity.world

+353 (86) 162 4640

Shane Leahy

shane.leahy@ one4humanity.world

+353 (87) 612 0000

Our website Connect with
us on LinkedIn



mailto:shane.leahy@one4humanity.world
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